
Guidance Notes on Job Grading & Evaluation
The Job Evaluation Factors
Job Evaluation Factors determine the relevant job profile and pay band for posts, the job evaluators consider how important or necessary the following factors are for each role
· Communication and relationship skills
· Knowledge, training and experience
· Analytical skills
· Planning and organisational skills
· Physical skills
· Responsibility – patient/client care
· Responsibility – policy and service
· Responsibility – financial and physical 
· Responsibility – HR
· Responsibility – information resources
· Responsibility – research
· Freedom to act
· Physical effort
· Mental effort
· Emotional effort
· Working conditions
These factors were considered for all posts, regardless of what professional group they were in or what grade.
Job Analysis - If a post could not be matched to an AFC Job Profile
Where a post cannot not be matched to a national job profile, a more detailed analysis is carried out, with input from the post holder or a representative post holder, who complete a job analysis questionnaire to give more information about the post, enabling the job evaluators to determine the right pay band for the post.
Consistency Checking
Following job matching or job analysis, each post is submitted to a rigorous consistency checking process to ensure that it is on the right pay band and that there is consistency for similar posts both within the Trust and across the NHS. This stage includes internal consistency checking by trained Trust job evaluators supported by a national computerised programme and double checking by the Strategic Health Authority.
For further assistance please contact the Workforce Manager on:
x3677 or email agendaforchange@rlbuht.nhs.uk

