Escalation Process - Nursing
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Two weeks in advance, Temp Staffing Team recieve ward notification regarding the shifts they determine to be 'high priority'.


Approved Tier 1 shifts released to agency cascade via BankStaff portal
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Staffing reviewed on daily basis at Matron Huddle. 
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Any unfilled 'high priority' or last minute requirements that require escalation to Tier 2 agencies are identified using the Escalation Form.
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Roster signed off at ward level.


3


Vacant bank shifts accessed by workers via EoL platform.
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Second approval given by clinical leadership before duties released to staff and bank six weeks in advance.
5
Report of unfilled high priority shifts circulated to HLT delegate weekly detailing duties for the following week. 
6
Report is reviewed and appropriate shifts given approval to Tier 1 agencies by return to Temporary Staffing.
10
Shifts reviewed by HLT delegate.
11
Any approved shifts are released to Tier 2 agencies.
