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Wellbeing and Sickness Policy Flowchart

Contact with the employee off sick needs to be
maintained. If the absence is long term, the
frequency of contact should be agreed between
the employee and the line manager/nominated

Employee to report sickness absence to their line
manager, or other nominated contact. Reason for
absence and expected length should be disclosed.

L

contact.
Manager note — do not end
v date sickness on ESR upon
Manager/nominated contact to record absence on — o — = receipt of fit notes — this X
ESR and allocate (if allocate is used in sickness should run Following a return to work, a return-to-work
department). continuously until a return to interview should take place. This should be within
work takes place. 3 days of the return.

Should the individual remain off sick after 7
calendar days, a fit note is required and should be
submitted to line manager or nominated contact.

If a trigger as per the paolicy has been reached,
then the relevant action should be taken in
accordance with the policy. Please refer to

Wellbeing and Sickness Policy for further
guidance.

Occupational Health - If the
absence is likely to be 28
days of longer {long term)

with no clear end date then a

Employee to report sickness absence to their line referral to OH should be
manager, or other nominated contact. Reason for made. Please refer to the

absence and expected length should be disclosed. Wellbeing Policy for further
guidance.
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